Notes from IWFL Meeting 

On:
May 28th 2008- 7:30 p.m.

Ram Restaurant 

Notes: in red
1. Schedule for 2009
a. Times and locations of games 
b. 7:00p.m. Tues.-Thurs. (Capital, Thiel field, Smeed)
c. Create Calendar

d. On Website
e. Plan end of season tournament

f. On Website
2. Election of Officers

a. What positions do we want on the board?

i. Pres, VP, Sec., Tres, member at large

b. Roles of officers/positions?

i. Pres-Planning and conducting meetings, appointing committees, general oversight

ii. VP-Fill in and assist Pres

iii. Sec- Keeps minutes at meeting, oversees website, scheduling season and tournaments

iv. Tres-helps with decision of costs and collection of fees 

v. Member at large-liaison between players and coaches

c. When and how should we do the board elections?

i. Board elections were held at the last meeting:

1. Pres- Falen LeBlanc

2. VP- Jenifer Brown

3. Sec- Tony Chilson

4. Tres- Suzi Arehart

5. Member- Della Hessing

d. How formal do we want the board to be?

e. Jen Brown  has established an affiliation with the GALS league who have given us bylaws and board member roles. This affiliation will allow to us to grow as a program.
3. Team Fees

a. How much based on 8 teams: 
b. 500.00 League Fee + 25.00 ASA fee
4. Tournaments

a. Swing for Life
b. This in process.  Tournament will be held at the Smeed Quad  July  17-19. Open invitational.

5. Open discussion on ideas thoughts and plan next meeting
a. Next meeting scheduled for: July 13th 2009 7:00 RAM Restaurant Meridian.
b. Open meeting: discussion of board elections for next season.
Other important notes:

1. One day notice if you are unable to participate in a game so arrangements can be made.

2. 2 weeks notice to back out of the end of the year tournament so arrangements can be made.

3. Board elections for next season will be held at the next meeting! July 13th 7:00 Ram Restaurant in Meridian
